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                  NHS Trust


Equality & Inclusion Steering Group
Date:  Monday 23 February 2015
Time:  1000-1130
Venue:  Conference Room, Waterloo HQ
Attendees:
Tony Crabtree              Acting Director of Workforce

Peter Hannell               Staff side representative & Unison Equalities Officer       Margaret Luce              Head of Patient & Public Involvement and Public 
                                     Education

Richard Deakins           Head of Procurement

Mohamed Kebbay        Business in the Community (Race for Opportunity                                                           

                                     & Opportunity Now)

Alan Taylor                   Head of Safeguarding 
Janice Markey              Equality and Inclusion Manager 
Apologies: 
Sandra Adams             Director Corporate Affairs

Andrew Grimshaw       Director of Finance & Business Planning

Bill O’Neill                    Assistant Director Equality & Organisation 
                                    Development

	
	Agenda items
	Summary/Actions
	Lead
	Target 
Completion

 Date

	1.0.
	Apologies & minutes 
from last meeting
	JM introduced and welcomed all attendees and gave apologies. The minutes of the last meeting were approved. JM introduced Mohamed Kebbay (MK)  
from Business in the Community (encompassing Race for Opportunity and Opportunity Now), which the Trust is a member organization of.
	
	

	2.0.
	Presentation by
Mohamed Kebbay/
Business in the 

Community (Race for

Opportunity & 

Opportunity Now)
	MK informed the steering group about the 

background and aims of Business in the Community,

which encompasses Race for Opportunity, the 

leading UK Employers’ Equality Forum on race

equality, and Opportunity Now, the leading UK

Employers’ Equality Forum on gender equality.

MK gave a presentation (attached) on the different
types of unconscious bias, how these can affect 
personal and group judgment and interaction,the likely 

consequences including the impact on recruitment

and selection and how we can manage unconscious

bias in ourselves and others.  He circulated an 

Unconscious Bias factsheet highlighting key aspects. 

TC highlighted the impact of unconscious bias

across diverse groups in regard to complaints and

promotions which the NHS HR Directors’ Group

was currently looking at. TC to pass on to JM for

the steering group information on the London Health

Partnership and their annual conference. 
JM informed the steering group of the bid she had

successfully put in to NHS London Leadership

Academy Capital Inclusion programme for the 

delivery of Unconscious Bias and Cultural

Diversity Awareness training, which was being

delivered to the new paramedic recruits from 

Australia and New Zealand. The Leadership 

Academy had awarded the training bursary to the 

Trust, as they considered the combination of this type

of training to be groundbreaking. 

	TC/JM


	

	3.0.
	Implementation of

New Equality and 

Inclusion Strategy

2014-19
	JM informed the steering group that Directors and

Heads of Service were being asked to ensure

the new Equality and Inclusion Strategy 2014-19 was

discussed in their teams and staff given the 

opportunity to input into the specific directorate

actions to be included in the Equality and Inclusion

Strategy Action Plan.  She drew their attention to the

Strategy, which was now on the Pulse and website 
and asked steering group members to consider any

relevant actions for their service areas in liaison

with their respective Directors/Heads of Service.

TC recommended that apart from EMT being briefed,
support also be directly sought from SMT and that JM
contact Peter McKenna to request an opportunity to 
do this.
	ALL

JM


	

	4.0.

	Update on Equality
Objective 4 –

Appointment of 

Champions for

Protected Characteristic

Groups

	Due to unexpected apologies,  it was agreed to defer
this item to the next meeting.
	
	

	5.0.
	New Workforce Race

Equality Standard


	JM informed the steering group that a new Workforce

Race Equality Standard would be coming into

force on April 1 2015. NHS England were currently

finalizing guidance on this and implementation of

this new standard would be discussed further at the

next meeting, once the final documentation was

available.
	
	

	6.0.
	Any other business
	JM informed members that the Easy Read version
of the National EDS 2 was now expected from NHS

England by the end of March and that this would

be circulated and discussed further once available.
	JM
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